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Why bother?

ÅProtect our health, our childrenôs health

ÅProtect our environment

ÅOur customers want green!

ÅOur employees want green!

ÅIf not today, then tomorrow for sure!



Putting it all together

ÅWhat do your customers want?

ÅPositioning your green service

ÅDeveloping a protocol

ÅTraining

ÅEvaluating success

ÅCertification



What do your customers want?

Harris Interactive ó08, professional pest 

services

Å73% prefer non-chemical or ñgreenò 

products over traditional pesticides

Å< 16% would rather live with a pest 

problem than use pesticides

Å66% seek out green products or services



Harris, continued

Å62% say green = less toxic

ÅPrimarily to benefit environment (70%)

Å2 out of 3 would pay more for green

ÅWomen more likely than men to pay more



LEED Programs and growing

ÅGreen Building Certification System

ÅNew Construction 

ÅExisting Buildings: Operations & Maintenance 

ÅCommercial Interiors; Core & Shell 

ÅHomes (new homes, 1,300 to date)

ÅNeighborhood Development

ÅSchools (launched 2007)

ÅRetail (2009), Healthcare (in development)

ÅLEED Accredited Professional



LEED Criteria and expanding

ÅSustainable Sites 

ÅWater Efficiency

ÅEnergy & Atmosphere

ÅMaterials & Resources

ÅIndoor Environmental Quality

ÅInnovation in Design

Meet minimum requirements, Earn minimum required 

points towards Certified, Silver and Platinum levels



LEED Existing Buildings: 

Upgrades, Operations and Maintenance

ÅErosion and sedimentation control (must)

ÅPlan for green site and building exterior 

maintenance (1 point)

ÅReduce site disturbance: Protect or restore open 

sites (1 point)

ÅHeat island reduction (roof and non-roof)

ÅWater efficient landscaping

ÅDay lighting and views



Plan for green site and building 

exterior maintenance (1 point)

Goal: To preserve ecological integrity, enhance 

natural diversity, protect wildlife while supporting 

high-performance building operations and 

integration into the surrounding landscape.

Required: Environmentally sensitive management 

plan; best practices that reduce harmful chemical 

use and runoff plus reduce energy and water waste, 

air pollution, solid waste.



Required plan components

ÅOutdoor IPM

ïManage pests, protecting health, environment and 

economic returns

ïPreferential use of non-chemical measures

ïLeast-toxic, minimum use, targeted locations, targeted 

pests

ïNotification:  72 hours, 24 in emergencies

ÅErosion and sediment control.

ÅMinimized use of chemical fertilizers



Potential technologies, strategies for plan

ÅReduce use of power equipment

ÅFertilize only as needed

ÅCompost  plant waste

ÅProtect natural areas

ÅCreate wildlife habitat

ÅUse native plants

ÅRemove, donôt install invasives

ÅUse mulching mowers



VWhat do your customers want?

ÅPositioning your green service

ÅDeveloping a protocol

ÅTraining

ÅEvaluating success

ÅCertification



Positioning: Presentation is (almost) everything

Green is my premium service where I showcase 

my knowledge, experience and ability to deliver 

and maintain a beautiful landscape with an 

absolute minimum of hazardous inputs.



Positioning: Presentation is (almost) everything

ÅQuality

ïWe can take care of your pest problems

ïClean vehicles, clean uniforms

ïSmiling, professional, knowledgeable staff

ïProfessional website, advertising, documents

ïReduce/reuse/recycle; fuel efficiency, etc.

ÅPrice: 5-25% premium

ÅConvenience

ïPut it right there, out front, every opportunityé



Positioning: Convenience!

ÅSite assessment, continuous 

improvement planning

ÅPlant selection and placement, 

replace problem plants

ÅSoil testing and amendment

ÅCompost application

ÅOver seeding; fill bare spots

ÅAeration

ÅCorrecting poor drainage

ÅAdjust your mower height, 

sharpen blades.

ÅDO IT RIGHT!


